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We are now in Phase 2, Makkah City Strategy & Spatial plan ey

Nov 2022

V¥V ———— 13months

Strategic Directions for
Makkah Master Plan

Key outcomes:
* 7xspatial guiding principles
*  The Central Area transformations

*  Preferred Urban Growth scenario

Makkah City Strategy & Masterplan

Dec 2023 Feb 2024

A\ A 4

18 months

Makkah City Strategy &
Spatial Plan

Key outcomes:

«  Comprehensive Makkah City Strategy for
2040

*  Spatial Deivelopment Framework 2040

e Detailed l‘i’laster Plan for Central Area

Today

Highly Confidential - Shared with UQU on 11 August 2024

*#

12 months

Sectoral Strategies &
Area Plans for Makkah City

Key outcomes:

Detailed Sectoral Strategies for Makkah
City

Detailed Area / Neighbourhood plans

Governance and regulatory framework
activation



Within Phase 2, we have entered the strategy detailing phase

Highly Confidential - Shared with UQU on 11 August 2024

Meeting #2 with HRH Meeting #3 with HRH
the Chairman & ExCom the Chairman & ExCom

v v

Baseline & strategic direction Strategy detailing Budget, gov. & roadmap

Project Plan

Baseline & benchmarks

Stream A:
Makkah C|ty Stakeholder plans assessment
Strategy

Consumer research

Strategy scenarios

Strategy framework Socio-economic impact
City vision & strategic objectives Strategy budget & prioritization
Flagship programs, targets & KPIs Roadmap & initiative charters
Initiatives & projects Strategy governance
Priority projects by 2030 SMO setup plan

Exercise will run between Jul = Oct/Dec 2024,

Makkah City Strategy & Masterplan

b5
L
Strategy launch
Strategy alignment to the Master Plan
Strategy announcement plan
Submittal to Center of Govt.
3



Highly Confidential - Shared with UQU on 11 August 2024

Strategy framework proposed to consist of six distinct layers..

2

Guided by strategic scenario

Articulated in a unifying vision

Measured with clear strategic objectives

Developed around key economic sectors

Supported by leading city essential service sectors

Activated through a comprehensive spatial plan

With best-in-class enablers

Makkah City Strategy & Masterplan



Highly Confidential - Shared with UQU on 11 August 2024
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.. resulting in comprehensive framework consisting of 25 sectors, services ik
and enablers

2

Guided by strategic scenario

Articulated in a unifying vision

Measured with clear strategic objectives

o e e o e e Business &
ARl o REEl I & Manufacturing Retail & Wholesale TENEPOREE professional

Food services Construction logistics .
Developed around key Scliliees
ECOlRIMESECiOks . . . . @ Media & e Infrastructure & eCulture, heritage
Education Healthcare Financial services L . .
Communication utilities & leisure

@ Environment e

Mobility Crowd Management Safety & security Sustainability

Smart City

Activated through a
comprehensive spatial plan

; ; . @ Budget & e Brand and eTalent attraction @ Resident @ Private & third e Visitor
With best-in-class enablers City governance

Urban plan, policy & land administration

financial . . sector .
promotion & retention engagement experience

sustainability enablement
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Highly Confidential - Shared with UQU on 11 August 2024

25 sector plans are being prepared to be guided by strategic guidance

today, to be presented in the next meeting

Hospitality &
Food services

I Education I Healthcare

Mobility

City governance

@Budget & financial @

sustainability

@ Sector plans for Makkah

gsiness & professional
services

Real Estate &

Construction Mg

Retail & Wholesale Transport & logistics

Media & e Infrastructure & @ Culture, heritage

Financial services L o .
Communication utilities & leisure

Crowd Management Safety & security Environment Sustainability Smart City

Urban plan, policy & land administration

Qrivate & third sector
enablement

Talent attraction & @ Resident

Brand and promotion -
retention engagement

Visitor experience

Makkah City Strategy & Masterplan

Sector plan components

o Sector definition and components

wHY
e Current state assessment for Makkah City

9 Vision and sectoral objectives
WHAT 0 0 KPIs and targets until 2040

e Target state for Makkah City

@ Initiatives and projects (incl. 2030 priorities)

HOwW (4
o Budget ask (incl. CAPEX and OPEX)

:



Highly Confidential - Shared with UQU on 11 August 2024

Strategy detailing revolves around the development of sector plans through &
a collaborative approach between RCMC and external stakeholders

@ Initiatives and projects (incl. 2030 priorities)
(%) Budget ask (incl. CAPEX and OPEX)

[ Sector plan components ]
¢ WHY °

D B " @ Sector definition and components Extensive collaboration
E \\' @ Current state assessment for Makkah City will be required ;
; ; O WHAT ' e Externally with
i Sector plans will be i @ Vision and sectoral objectives StakehOlders.aS CO-CIERIeE
: e : (with formal signoff upon
i P . P ' @ KPIs and targets until 2040/2030 completion)
' anoverview of the o
| caciorandits | @ Target state for 2040 Internally within RCMC (e. g.
i bl int for the fut i interdependency alignment
i Sl phtlues Telr Ui RS i > HOW ¢ between sectors)

@ Initiative cards incl. preliminary timelines

Makkah City Strategy & Masterplan 7



We will follow a standard city
strategy development process

Makkah City Strategy & Masterplan

Highly Confidential - Shared with UQU on 11 August 2024

Vision statement that articulates the strategy

Strategic objectives which capture the city's ambition
Sectoral objectives to cascade the sector plans

Sectoral KPIs to measure achievement

Initiatives cascaded from sectors to coordinate delivery
Projects cascaded from initiatives to execute the strategy

Budget estimations to identify funding required to fulfill ambitions



Highly Confidential - Shared with UQU on 11 August 2024

Collaboration will span across 4 different stages, with multiple touchpoints bt
along the way

W1 - W18 W18 - W40 \X/3o W40 W40 - W48
Baseline and data H Target & initiative n Budget, governance & n Toplc/ Sector
collection setting roadmap plan launch
* Introduce project context and * Recap leadership priorities and * RCMC to consolidate initiatives * RCMC to submit sector plans to
connect sector leaders to aspirations for the project and resulting budgets for CoG, post-BoD approval
stakeholder PoC(s) approval by RCMC BoD
+ Clarify roles & responsibilities: « Co-create sector targets, * RCMC and lead stakeholders to
* RCMC as custodian of initiative(s): + Co-create governance and jointly launch initiatives as per
overall exercise + |dentify target KPIs for each deployment roadmap agreed governance once CoG
* Lead stakeholder to sector approval secured
orchestrate ecosystem + Create potential initiatives + Strategy refinements (with
players mapped to KPIs inputs from BoD) to be
* Collect baseline data as * Quantify budget needs & conducted as necessary
needed, e.g., potential socioeconomic
* Current state and KPlIs impact
* Existing projects
» Budget

Output

Makkah City Strategy & Masterplan 9



Next steps

Makkah City Strategy & Masterplan

Highly Confidential - Shared with UQU on 11 August 2024

1. Umm Al-Qura University to provide data needed for the
education sector plan

2. Align with Umm Al-Qura University on sectoral
objectives, KPIs and targets, initiatives, and projects.

10
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