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	Program Improvement Plan Template Based on the Previous Year's Annual Report

	Umm Al-Qura University
	Institution

	.................................
	Collage

	Doctorate



	Master


	Higher diploma

	Bachelor


	Diploma

	Associate-diploma
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	Program level

	..................................................................

	Degree

	..................................................................
	Program Title (Specialization)

	..................................................................
	Year Addressed in the Report






	[bookmark: _Hlk208234717]Annual Report Recommendation
	Implementation Steps / Procedures
	Timeframe
	Implementation Responsibility
	Performance Indicators for Task Completion
	Notes
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	Improvement Plan Approval

	Prepared By
	Name:  ..............................
	Signature: .........................
	Job Title:
..........................

	Department Head Approval
	Name: ..........................   
	Signature
.........................             
	Date:
.........................
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