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	Program Improvement Plan Template Based on the Previous Year's Annual Report

	Umm Al-Qura University
	Institution

	.................................
	Collage

	Doctorate



	Master


	Higher diploma

	Bachelor


	Diploma

	Associate-diploma
[image: ]
	Program level

	
..................................................................

	Degree

	..................................................................
	Program Title (Specialization)

	..................................................................
	Year Addressed in the Report





	objective
	Implementation steps
	Timeframe
	KPIs
	Target
	Actual Achievement
	Task Completion
	Notes

	
	
	Start Date
	End Date
	
	
	
	Completed
	In progress
	Not Completed
	

	
	1.
	
	
	
	
	
	
	
	
	

	
	2.
	
	
	
	
	
	
	
	
	

	
	3.
	
	
	
	
	
	
	
	
	

	
	1.
	
	
	
	
	
	
	
	
	

	
	2.
	
	
	
	
	
	
	
	
	

	
	3.
	
	
	
	
	
	
	
	
	

	
	4.
	
	
	
	
	
	
	
	
	

	Overall Assessment of Improvement Plan Completion Rates:

	Achieved Indicators: Count and Percentage vs. Target
	Overall Count of Performance Indicators in the Operational Plan
	Count of Achieved Indicators
	Percentage of Target-Achieving Indicators out of Total Planned Indicators

	
	
	
	%

	Improvement Recommendations
	Aspects Requiring Enhancement (Not Completed – In Progress – Below Target)
	Reasons for Not Achieving Objectives
	Suggested Improvement Actions

	
	1.
	
	

	
	2.
	
	

	Operational Plan Report Editor
	Name:
......................................
	Signature:
......................................
	Position:
............................

	Report Date
	

	Department Head Approval
	Name:
......................................
	Signature:
......................................
	Date: ....................................
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