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	Operational Plan Form for the Department

	Institution
	Umm Al-Qura University

	College
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	Degrees Offered by the Department
	Associate Diploma

	Diploma
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	Postgraduate Diploma

	Master

	Ph.D.


	Year the Operational Plan was Implemented
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	Operational Plan Report for the Department / Program

	Objective / Task
	Implementation Steps / Procedures
	Timeframe
	Implementation Responsibility
	Performance Indicator for Task Completion
	Target
	Actual Achieved
	Achievement Level
	Notes
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	Comments on the Operational Plan Achievement Level:

	Total number of plan indicators:
	

	Number of indicators that achieved the target:
	

	Percentage of indicators that achieved the target / total plan indicators:
	

	Strengths:
	

	Improvement recommendations:
	

	Operational Plan Report Approval:

	Report Prepared by
	Name: ......................................
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	Department Head Approval
	Name: ......................................
	Signature: ......................................

	Date
	



image1.png
Kingdom of Saudi Arabia ayogewllayellaslaoll

x
Ministry of Education olcilla)ljg
Umm Al-Qura University | | Sall placoln
031 N




