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Proposal for Formulating the Research Plan for the Academic Department
Introduction:
The research plan serves as an organized framework for all research activities within an academic department. It encompasses research areas, various activities, timeframes, durations, expected outcomes, performance indicators, and estimated costs. It also involves defining the objectives to be achieved within a specific period, identifying potential entities for collaboration, and determining the funding sources required to carry out these studies.
The research plan should align with the college's policy and the university's research strategies. When formulating the departmental research plan, it is crucial to consider the required activities, define the implementation mechanisms, and establish clear procedures for evaluating the achievement of the proposed plan's objectives.
The academic department's research plan must also align with the human and material resources available at the college and the university. Therefore, it is essential to develop a clear and realistic research plan that supports the mission of the department, college, and university, ensuring consistency between the vision, mission, and objectives within a timeframe that reflects the department's capacity for implementation.

Considerations when Formulating the Research Plan:
• The plan should be formulated considering the genuine needs of society and in accordance with national directives and Saudi Vision 2030.
• The plan should be prepared with the general directives and objectives of higher education and research.
• It should be flexible to facilitate scientific collaboration and partnership with various universities and higher education institutions.
• It should align with the vision and mission of the college and the university.
• It should be implementable.
• It should serve as a fundamental framework guiding the college's activities and directions in scientific research and postgraduate studies.
• It should help foster a culture of teamwork (working as one team) among faculty members.
• It should clearly outline the academic department's research priorities.
• It should establish a mechanism to monitor and review the plan and make necessary adjustments as needed.
• It should include proposed research topics, reviewed and classified into implementable research activities.

Steps and Procedures for Developing the Research Plan:
• Assess the current status of scientific research within the department.
• Identify all required activities for scientific research.
• Develop a list of priority research topics that require study.
• Establish a database for the department's research activities.
• Provide financial and moral incentives for researchers.
• Engage postgraduate students in the department's scientific research activities.

Research Activities within the Academic Department:
• Seminars and Scientific Meetings
• Scientific Gatherings
• Conferences
• Workshops
• Training Courses
• Other Activities
Timeline for Research Activities in the Department:
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College: .....................................................
Department: ......................................................

Academic Department Research Plan
For the Academic Year .................. / ....................
	Research Areas
	Expected Outcomes
	Research Activities
	Performance Monitoring Indicators
	Responsible Parties / Implementation Responsibility
	Timeframe 
	Funding Sources
	Notes
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*Name of Research/Thesis /Working Paper/Research Project/...
Research Plan Approval Information
Department Head Signature: .....................................................
Session Number: .....................................................
Session Date: .....................................................
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