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Requirements of Women Transformational Leadership for Leading
Positions at Umm Al-Qura University in the light of the Culture of
Change

Kholood Bint Saad Bin Abdulaziz Alyousef

Abstract

The study aims to:

1- Reveal the requirements for women's transformational leadership at Umm Al Qura
University.

2- Reveal the requirements of the culture of change at Umm Al Qura University.

3- Reach the leadership positions that women can take over at Umm Al Qura University.

The study used four-topic questionnaire: the first topic included preliminary data of
faculty members (former or current managerial position, years of experience and
specialization). The second included the requirements of female transformational leadership
at Umm Al-Qura University. The third was the requirements of the culture of change at
Umm Al-Qura University. The fourth topic was the leading positions that women can be
appointed at the University of Umm Al-Qura. The questionnaire was distributed to a
sample of faculty members of Umm Al-Qura University. A total of (326) questionnaire
forms were distributed; only (114) complete questionnaires were filled in and returned.

The most important results of the study questions are the following:
1- The requirements level of women's transformational leadership at Umm Al Qura
University is very high.
The requirements level of a culture of change at Umm Al Qura University is very high.
3- The leadership positions that women can occupy at Umm Al Qura University are high.
The study made the following recommendations that help to create a culture of
change at the Umm Al Qura University through transformative leadership:
- Providing a work environment based on working primarily as work teams.

- Providing full financial, material and human resources to meet the hoped-for change at
the university.

- Qualifying second and third grade female university leaders so that performance levels
continue at the same outstanding achievement in case of leaving the administrative
position whether for retirement, end of term or other.

- Benefiting from graduates of the scholarship program of "The Custodian of the Two
Holy Mosques' Overseas Scholarship Program, who graduated from various
international universities to infuse new blood in the administrative work at the
university.

- Holding meetings between the University leadership "Vision Realization Office" of
Vision 2030 of the Kingdom of Saudi Arabia to determine the requirements of each
sector at the University to meet the vision's objectives.
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