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Abstract:

The study aimed to identify the degree of organizational power exercised by academic department heads at King Khalid University, considering its
dimensions: (1) formal power, (2) expert power, (3) reward power, (4) referent power, and (5) informational power, from the perspective of faculty members.
The study employed a descriptive analytical methodology, applying it to a sample of 337 faculty members from a total population of 3136. A questionnaire
was used to collect data, which was analyzed using the SPSS statistical program. The study concluded several key findings: the level of organizational power
exercised by department heads at King Khalid University was rated very high, with formal power ranked first, followed by expert power in second place,
and referent power in third. The three dimensions were rated very high, while reward power was ranked fourth and informational power fifth, both at a
"high" level. The results also showed statistically significant differences in the exercise of organizational power based on gender, favoring males, and
significant differences in the perception of organizational power exercised by academic department heads based on academic rank, favoring assistant
professors in the dimensions of formal power and informational power. No significant differences were found in the dimensions of expert power and reward
power. Additionally, there were no statistically significant differences in any of the dimensions related to years of experience. The study provided several
recommendations, including the development of specialized training programs for department heads that focus on improving the use of organizational
power, particularly in the dimensions of reward power and informational power, due to their relatively lower levels compared to the other dimensions.
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