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Total number of internal agreements

>y
‘MC
Deanship of College of Commumty il 4‘5
Library Affairs Service and Community
College

Continuing Education

Total number of external agreements

\/‘p
@ 2 AyhIQuIdy € =y 0lld Y20
\* \ KING ABDULLAH MEDICAL CITY oy

>_an| e Glalall 3yljg
aySall i dalaia §yla]

Gi""(e L3

o
\) EIEC |-DYA Hulool Gateway . T 2%
4 Lucid Insights Consulting I-Ib-l ,_m)-bl pul _cill 4)lig
it °

Department of Education in
Al-Qunfudhah Governorate

Total number 1 3

of strategic partnerships




Strategic Partnerships

The Institute of Research and Consulting Studies has forged strategic partnerships
with various institutions in the public, private, and non-profit sectors, with the aim of
promoting external cooperation, community service and the provision of various consulting
services through specialized academic personnel.

The most significant partnerships in 2018 are outlined below:




Statistical social media

Q ® Q O

Number of followers Number of followers Number of followers Number of followers Number of followers
on Facebook on LinkedIn on Instagram on YouTube on Twitter

v v v v v

542 3419 465 59 5942

59



£~ | Total number of newspapers ’I 2
‘ that published the Institute's news

Rl bl ASn o [T

AtJAZIRAH

T bl | — —



o392 “=w =
'3‘.‘\ m | ==
Total number of Total number of Total number of pages  Total number of news
e—service users on the electronicforms on created on the stories on the website
website the website website
v v v v

3272 60 63 56

2 ‘e

Total number of Total number of informative,  Total number of

releases published in educational, and radio interviews
the press documentary films

produced by the Institute
v b 4 b 4

115 34 4

& |ICRS Harvest 2018 43




Media Kit

The Institute of Research and Consulting Studies is concerned with the recruitment
of media services through modern and advanced technology and the enhancement of the
consulting-service image in the eyes of beneficiaries and clients. The main indicators of
the Institute>s media kit in 2018 are presented below:

@ » B2 ©

Number of visitors Number of visitors Number of views of
: . . A Total number of - .
from outside Saudi from within Saudi .. the Institute website
. . visitors
Arabia Arabia

591 4485 4976 /310

Total number of countries that have made visits to the Institute website states




i 1] i B

£08, )
Number of professional Number of expertise Number of consultants Number of beneficiaries
development programmes offices of consulting services
implemented
A & v

Client satisfaction with
professional
development services

% [ICRS Harvest 2018 41| M1

(3 N "



Targets 2019 Institute’s

% N

000
= i w C,
= kg,
Number of beneficiaries Number of executive Number of training Number of beneficiaries Number of professional
of social responsibility diplomas courses of professional
services

development hours
development services

KE A /\i
% Vv
I

A4

i

Recruitment of national
personnel

/\a
Vv
-

=

Solutions and

i =

HF ] (L
Number of strategic Number of consulting

Applications partnerships studies

development

Number of consulting
contracts




<Wahat Al-Noor> statistics

2721 % 73810 géﬁg

Total number of Total number of films Number of units and consulting Number of awareness films
interactions from appearing on social media centres that provided released in the Oasis of Light
beneficiaries information series

Total number of
beneficiaries of the
social responsibility

services

2
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«<Wahat Al-Noor> (The Oasis of Light) Series:

A series of educational awareness campaigns, lunched at the beginning of Ramadan,
which are aimed at disseminating information and scientific consultations based on
knowledge sources from various references and consulting studies. The consulting centres
and units enriched the knowledge content of the series episodes that were presented in the
form of short awareness films published daily on the Institute social media accounts. The
following are the main indicators of the series:

—



«<Wigaa> statistics

Total number of Total number of Total number of languages in which Total number of team
beneficiaries of awareness beneficiaries from all the campaign was presented members involved in
seminars educational corners (Arabic, English, Filipino, French, and Urdu) the campaign

18500 L5 1730 G4

Total number of beneficiaries of Total number of viewers of
introductory publications in the introductory films
five languages

Total number of
beneficiaries of all
campaign events
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«<Wigaa> Campaign (Safety without Epidemic)

To achieve the desired social responsibility of the Institute of Research and
Consulting Studies which targets members of the community, the Institute has provided
a range of social services.
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To achieve the desired social responsibility of the Institute of Research and Consulting
Studies which targets members of the community, the Institute has provided a range of
social services.




Third

Social Responsibility
Services



Developmental business design

R o
Project in King Abdullah Medical City

3 A yhnQuIdu € =y oNd y2o
KING ABDULLAH MEDICAL CITY &9

Implementation of seminars,
conferences and social / preventive
[ activities for Hail Health Affairs

20 hospitals
R
dnall 3l
Ministry of Health

oduil aolel aypaodl
Lilnas e
Department of Health

Implementation of continuous
training and medical education for the
Mental Health Hospital in Hail

Implementation of continuous
- training and medical education for
King Khalid Hospital in Hail

7
S R
anall g
Ministry of Health

Riyadh

Workshops to train physicians and
technicians in school health to
integrate with primary health care
services

"2
dnalldylig
Ministry of Health

waul

Scientific forums for the application of
Community partnership in primary
health care services

] Consulting service project to study the
(C;j\) development and operation of the
i administration of grouping and moving
oammiionmonse sy (Tafweej') in all stages of Hajj, and
o =S transfer of knowledge for the benefit of
Ministry of Hajj and Umrah

25
“Wilggflﬂllﬂ A study of the controls of services
8, 30 provided to the internal pilgrims

Consulting study to develop the
content of the National Social
Forum




e

Total number of contracts and consulting studies

Providing assessment and refinement
of initiatives emanating from the
Presidency's strategic objectives

Provision of consulting services for
equipping the new building of The
R Establishment of Metawifs of
Ll LSssola Lol oLisog Pilgrims of Turkey, Muslims of
e Europe, America and Australia with
information technology

Designing an operational plan
professionally

Field measurements of radiation
_levelsin Makkah area and in other

areas

Claglealla saigedJl=il]l dven

Communications and Information Technology Commission

Conducting field measurements of

— the quality of mobile
telecommunications services in the
western region and other areas of
the Kingdom

p— ——

_|L!|LI|!IJI||_

ulbuw i Gjljg

MINISTRY OF HOUSING

04—S Lihag 118 pahs

Field measurements of radiation
levels

Hagibat Asas' (Foundation Bag)'
Project

Diagnostic consulting study

Consulting study in the field of
statistics and medical research

Consulting study in the field of
statistics and medical research



Total number of Total number of full-time Total number of part-time Total contracts executed
consulting contracts consultants consultants by the offices of expertise

73.84
Medical specialty percentage @

Dental specialty percentage

Applied Medical Sciences specialty percentage 711.54

Public Health and Informatics specialty percentage @

Islamic Architecture specialty percentage

753.85

Community specialty percentage

Education specialty percentage




Total number of
expertise offices @ 9 1)

Computer Science and Total number of expertise A8olied Siences Administrative and
Technology Creativity and Innovation PP Financial Sciences

(> D

Humanities and
Educational Sciences

94.85%

Overall satisfaction
of heads of
expertise offices

Engineering Sciences Health Shari'ah and Legal Sciences

47 37 31 27




The Institute of Research and Consulting Studies offers a variety of consulting services to
the public, private, and non-profit sectors through the investment of specialized human
resources at Umm Al-Qura University as full-time and part-time consultants and experts,
as well as the investment of the services of expertise offices for the provision of consulting
studies and the implementation of specialized professional contracts.

The following are the main indicators for consulting services in 2018:




Second

Consulting Services



£~ | Total number of

— — | professional development programs

® %
36 12

training hours

e
143

number of trainees

10

number of trainers

Preparatory and Professional
Support Program for Women who
are about to Enter the Labour
(Market )Basiqga' or Lofty

Preparatory Program on Safety
and Risk/Crisis Management for
Non-Profit Institutions (Salamati'
or My Safety) for the benefit of

Umm Al-Qura Charity
Organization

£
29

number of
trainees

number of trainers

i

6

number of courses

Number
of training hour




=0

client satisfaction

with professional development services

%91

percentage of
male client
satisfactio

%94

percentage of
female client
satisfaction

%92.5

Overall percentage of
client satisfaction with
professional
development services



» .
6

1

Total number of cities where
professional development courses
and programs were offered

O |
2,551

Total number of professional
development hours offered
throughout the Kingdom




Number of professional development hours offered

Hafr Al-Batin







Number of training courses for men and women

%’j Number of training
204 courses for men ' . 2 1 2 course

Total

%ﬁ Number of training 2 89
285 courses for women ' . 77 course

Number of training hours for men and women

Number of training
hours for men ' .2,026 hour

Number of training hours
for women ' ‘ 525 hour




Number of male and female trainees

Trz?;:ésma‘e p e 4730 )
(11Me ) N“m?r%ﬁﬁéef:

Total
number of trainees

5,841

Number of male and female trainers

ﬂ?:iagisma‘e p® 68 )

Total
number of trainers

285
i
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Total number

of consultation centres

Consultation centres

=
A 4

851219 dollull j550
() Olojillg golao
THE CENTRE FOR

SAFETY, RISK AND CRISIS
MANAGEMENT (SAFB)

Wl
FARAN

cladinudlg ol

A

209

Total number

of consultation units

Consultation units

Cilogle ol &idi 621 A

yyaillg Ollidiall) T
IT Unit for Consultation
and Training

Cloglegll okai 6139 / it
Olliiwllg il dudhenll =
GIS Unit for Training and Y
Consutancy N
N

Lehii6ang
owaiall il REDTU

Engineering Development

&Training Unit

Qg I 6aUN 622G =]

Entrepreneurship Unit -
Era——

(oul=illgLuaill 6ang NeTu
Jolwollouhnll 23

Continuous Medical \"
Education & Training Unit

ol yghill6anq k W IELU
Aol cill Alaldllg olcol) _Z=mwps

okoaillgueli630q
o

Joclldsi6ang
Business Trust Unit
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The Institute of Consulting Research and Studies provides specialized training and
development services through identifying the professional training needs of personnel
in the public, private, and non-profit sectors in accordance with the professional
domain that requires development; and then designing and implementing the suitable
preparatory and development programs which promote professional growth, according
to those needs. The Institute works on providing those specialized training programs
professionally by credible academic experts. Below are the most significant indicators of
professional development services during the year of 2018:




IS

Development

Professional
Services

F



Institute's Generic Achievement Indicators:

This report presents a number of generic achievement indicators
according to the type of service offered by the Institute of Consulting
Research and Studies during the year of 2018. These indicators can be
divided into professional development services, consulting services, and
social responsibility services.
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Structure of Consulting Services

o
ojalg Aol S0 c) ‘e
(chpw) Gojillg ol
THE CENTRE FOR

NV o~ FARAN

MANAGEMENT (SAFE)
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Continuous Medical

Education & Training Unit

Hohilléang
owaialluyaillg
Engineering Development
&Training Unit

B Education and Humanities
q W Administration and Finance
Consulting
Clogleoll diidi6ang 2 P
Cuyailg Gl services
IT Unit For Consultation g
and Training

W Applied Sciences
Jloclldsiéang

Busine: Un

W Computer Science and Technology
m Shari‘ah and Law

Umm Al-Qura
Consultancy Oasis

Expertise offices m Engineering
m Health

S £ M Innovation and Creativity

o
ol pgiill 6339 m - Slogleoll ot 633g
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Aol OaLaIg oleol) FESEPAS. Ohiihwllg il aush el .j B Accounting services

Profesiona Development for ‘\v GIS Untt for Training and
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Consultancy

- u B Management of financial and administrative programs
Professional

Financial and Administrative
development Consultation

LA B On-call consultants
‘ ' W Full-time consultants

Consulting Services

services

O)EIU
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Oisiwllg Qyaill -
Art & Design Unit for B
Training & Consultancy

Qyaillg il 531 6339
Entrepreneurship Unit
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Consulting Studies




Essence
commitment

Values

Stimulation  Transparency
Achievement Empowerment

Perfectionism

Obligation
skilful knowledge

Essence
commitment




Vision
To be a leading institution that is concerned with the production, transfer,
and settlement of knowledge and technology in order to achieve the goals
of sustainable development in the Kingdom.

Mission
Promoting Umm Al-Qura University’s transformation
programs to be a world-class, leading university.




——

|tute.2§ eoni




ViSION ittt et ettt st see e e e s e sae e eesnsaanaans 14
MISSION et r et st rae e sesaeesaesnsasnsansnnas 14
VaAlUEBS ..ot eree et st rae e sesas e sae e sasnsensnsensnnens 15
Structure of Consulting Services......ccccveiiiiiiiiiiiiiiiiiiccceeaeee, 16
Institute’s Generic Achievement Indicators..........cc.cccevvveveiinnnnnn... 17
First: Professional Development Services......ccccccveviiiiiieiiiiinnnnen.. 18
Second: Consulting ServiCes ......ccciiuiiiiiiiiiiiiiiiiccce e eees 28
Third: Social Responsibility Services ........ccccoviiiiiiiiiiiiiiiiiiinenanen. 35
Institute’s 2019 Targets ......ccoiiiiiiiiiic e e 40
Media Kit.......con i ree s e e s e sae e e e eaees 42
Strategic Partnerships........ccouvuiiiiiiiiiiiicrc e 45

(o 1 To) (o €7 1| 1=T oV A PP PR PPN 59




Dr. Raed Abdulrahman
K.Shalwala

Vice Dean for Professor Accreditation Support

Dr. Youseef A.Alotaibi

Vice Dean of Institute Consulting Research
and Studies

Dr. Norah Saleh Faroogi Dr. Abdulrahman
Vice Dean of Institute Consulting Research Abdulaziz Maj rashi

and Studies For Female Sector

Vice Dean of Business Development and
Execution
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Dean of The Institute of Consulting
Research and Studies

Dr. Ali bin Muhammed Al-Shaery

Investmentin knowledge starts with the training of specialized professional and academic
personnel and the provision of consulting services in order to satisfy the needs of the
public, private, and non-profit sectors and contribute to the achievement of the economic
and developmental program indicators within the Saudi Vision 2030.
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Message from the University
Vice President for Development and
Entrepreneurship

Dr. Hani bin Othman Ghazi

The development of the consultancy services provided by the Institute
of Research and Consulting Studies is based on clear and systematic
principles, clear-cut indicators and ambitious targets. Hence, we strive
to provide the highest quality of services that satisfy the beneficiaries and
reinforce their trust in Umm Al Qura University.




HE The Rector of
Umm Al-Qura University

Prof. Abdullah bin Omar Bafeel

From the heart of Makkah...from Umm Al-Qura University, we strive to
exploit our human and academic capacity to enhance the educational
process and community service in the Kingdom of Saudi Arabia in order
to achieve the aspirations of our wise leadership.
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HE The Minister of Education
Dr. Hamad Bin Mohammed
Al Shaikh

We were all given the trust of our leadership to carry the message of
education in our country, and we are provided with considerable support
to assume this responsibility in order for education in Saudi Arabia to be
advanced, building a vibrant society, a thriving economy, and an ambitious
nation.
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HRH Prince

Khalid Al-Faisal,
Advisor to the Custodian of the Two Holy
Mosques and Makkah Province Governor

We all have an obligation to work hard in order to execute the vision of the
leadership, and it is our duty to live up to the aspirations of the Custodian
of the Two Holy Mosques. This is simply because there is nothing that is
more important and more beneficial than investment in human capital.
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HRH Crown Prince
Muhammad Bin Salman Al-Saud

Our country possesses huge investment capacities, and we aspire for
them to be a stimulant to our economy and an additional resource for
our country.




King Salman Bin AbdulAziz Al-Saud

Education in Saudi Arabia is the main pillar through which our people can
achieve their aspirations for advancement and progression in sciences
and knowledge.




In the name of Allah,
The All-Merciful, The Ever-Merciful
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