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Institute of Consulting Research and Studies

We seek excellence in knowledge transfer to build economical
knowledge and to achieve sustainable development.
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Faran Center for Rehabilitation and Hospitalization.

The idea of Faran Center started as an initiative for the
establishment and operation of a rehabilitation and hospitalization
center to be the first stone in an ambitious project to build and
develop an integrated city for general medical rehabilitation. This
city (with an Islamic character) is to be especially developed for
people with motor disabilities on the blessed land of Makkah. This
new innovative concept can benefit from the great status of
Makkah in the hearts of Muslims all over the world and can have a
very positive impact on the mental and spiritual state of patients
and their families, which will help them and raise their morale to
pass the rehabilitation program successfully and firmly. The Center
looks forward to infroduce a new global concept for the medical
rehabilitation process that combines science with the use of the
latest methods and therapeutic freatment concepts.
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Consultation Centers

SAFE Center for Safety, Risk and Crisis Management

SAFE Center is one of the most important initiatives of the Institute for
Research and Studies in the National Transformation Program. The Center
carries out its mission through providing specialized expertise to offer
consultancy and training in the field of safety systems in industrial and
construction projects and public projects, as well as industrial security,
planning and risk, disasters and crisis management.

The Center works on preparing and presenting a range of programs and
courses, including specialized programs in the development and upgrading
of security and safety systems, implementation of quality standards,
consultancy and training in international standards in planning and the
development of occupational safety and security policies.

The Center is committed to provide a range of specialized services. It seeks
to provide national and international expertise to support the rehabilitation,
research and adyvisory process specialized in safety, crisis and risk
management. The Center also offers a range of IOSH and IIRSM approved
training programs such as: Safety Management, Fire Safety Awareness,
Occupational Health and Safety Management, etc. It also offers a range of
professional executive diplomas such as: Health and Safety Diploma in
Construction, Diploma in Occupational Safety and Risk Management.

* 6jlalq dollull 550
“ () Clojilg st
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The Design Unit for fraining and
consultation:

Total number
of beneficiaries

Total number
of courses:

Total number
of trainers




Consultation Units

The Geographic Information
Systems (GIS) Unit:

G S S
of trainers _ of courses:

The Information Technology Unit for
training and consultation:

anchnemoer Wiotal number J o'a! number
- of trainers of courses:_




The Business Confidence Unit for
training and consultation:

Total number
of beneficiaries /

otal number

Total number

of trainers _

10

26

of courses:

The Engineering Development and
Training Unit:

Total number
of beneficiaries

Total number

Total number

of trainers of courses:

29 38




Consultation Units

The Professional Development for
Teachers and Educational Leaders
:Unit

Total num-be.r Total number Total number
of beneficiaries

14 14

of trainers of courses: _

The Continuing Medical Training
and Education Unit:

dotalnumber NP o) umper Y o'c! rumber
of trainers of courses:

Ky 190




Oasis Strategic Features

The uniqueness of Umm Al-Qura Consultancy Oasis when
compared to other institutions derived from its ability to
offer professional and innovative services based on
many important advantages as following:

1.The geographical location.

2.The scientific reference for specialized consulting.

3.The specialized personnel.

4.Belonging to a prestigious highly trusted governmental body.
5.Flexibility of the operational and executive confracts.

6.Multiple strategic partnership with private and public sectors and
non-profit institutions.

7. The successful experiences and professional results of the
consulting projects and studies.




Initiatives of the Institute of Consulting Research and Studies

Umm Al-Qura Consultancy Oasis
Overview:

Umm Al-Qura Consultancy Oasis was inaugurated by HRH Prince
Khalid Al-Faisal, Emir of Makkah Region and Advisor to the
Custodian of the Two Holy Mosques on Sunday, 4th of February
2018 at the Emirate’s headquarter in Jeddah. The Oasis is
considered to be the contractual interface of Umm Al-Qura
University, along of being its knowledge and technological arm
that aims to build, transfer and localize knowledge and
technologies which conftribute to the growth of the economical
knowledge and achieve sustainable development.

The Oasis offers a range of consulting, developmental and
professional certified services. It operates with a private sector
prospective under the supervision of a prestigious government
university to provide quality and professional services through
utilizing the manpower, material and knowledge resources
available at the university. Umm Al Qura Consulting Oasis consists
of seven consulting units: the Continuing Medical Training and
Education Unit, the Geographic Information Systems (GIS) Unit, the
Professional Development for Teachers and Educational Leaders
Unit, the Engineering Development and Training Unit, the
Information Technology Unit, the Business Confidence Unit and the
Design Unit. In addition to two consulting centers, SAFE Center for
Safety, Risk and Crisis Management, and Faran Center for
Rehabilitation and Hospitalization.

y %
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Fifth: Media Kit
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Number of strategic
partnerships1 2
Number of strategic
partnerships] 3
Number of strategic
pqrtnerships23

Number of strategic

pqrtnerships1 3

Total Number of strategic

pqrtnerships61




Fourth: Strategic Partnerships

The Institute of Research and Consulting Studies has forged
strategic partnerships with various institutions in the public, private,
and non-profit sectors, with the aim of promoting external
cooperation, community service and the provision of various
consulting services through specialized academic personnel. The

most significant partnerships through 10 years are presented
below:




A

Number of beneficiaries of
social responsibility services

12406

Number of beneficiaries of social
responsibility services 31678

Total Number of beneficiaries
of social responsibility services

44084




Third: Social Responsibility Services

To achieve the desired social responsibility of the Institute of
Research and Consulting Studies which targets members of the
community, the Institute has provided a range of social services.




Number of consultants2é
2009 Number of consulting contracts 185
201 5. Number of consulting studies and
projects 11
Number of expertise offices 93

Number of consultants24

Number of consulting contracts24
Number of consulting studies and
projects 10

Number of expertise offices 150

Number of consultants21
Number of consulting contracts22
Number of consulting studies and
projects 20
Number of expertise offices 182
Number of consultants29
Number of consulting contractsé7
Number of consulting studies and
projects 19
Number of expertise offices 191

Total Number of consultants 100
Total Number of consulting contracts 298
Total Number of consulting studies and

projects 60
Total Number of expertise offices 182




Second: Consulting Services

The Institute of Research and Consulting Studies offers a variety
of consulting services to the public, private, and non-profit sectors
through the investment of specialized human resources at Umm
Al-Qura University as full-time and part-time consultants and
experts, as well as the investment of the services of expertise
offices for the provision of consulting studies and the
implementation of specialized professional contracts. specialized
training programs professionally by credible academic experts.
Below are the most significant indicators of consulting services
during the last 10 years:




2009 Number of professional

development courses: 67
2015- Number of beneficiaries of
professional development

services: 1000

Number of professional
development courses: 173
Number of beneficiaries of
professional development

services: 8729

Number of professional

development courses :324
Number of beneficiaries of
professional development

services: 10736

Number of professional

development courses: 125
Number of beneficiaries of
professional development

services: 5841

Total Number of professional development

courses: 689

Total Number of beneficiaries of professional

development services: 26306




First: Professional Development Services

The Institute of Consulting Research and Studies provides
specialized training and development services through identifying
the professional fraining needs of personnel in the public, private,
and non-profit sectors in accordance with the professional domain
that requires development; and then designing and implementing
the suitable preparatory and development programs which
promote professional growth, according to those needs. The
Institute works on providing those specialized training programs
professionally by credible academic experts. Below are the most
significant indicators of professional development services during
the last 10 years:




Institute's Achievement Indicators in 10 years

02018 0 2009
1440”7 1430_a
@ @

This report presents a number of achievement indicators of the
institute in 10 consecutive years. These indicators follow the growth
in the quality of services offered by the Institute of Consulting
Research and Studies from 2009 to 2018 AD corresponding to 1430
to 1440 AH. The indicators are divided into professional
development services and consulting services. Below are the most
significant indicators.
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Institute’s Milestones in 10 years

Training program Consulting study -First House of expertise at the Establishment of Establishment of
titled ‘Basics of for the Saudi Insfitute) S"’"‘J"ﬁf' Consultancy Institute’s first Institute of
. . i . ni s
Hz:gmeeer:lr}ggz:sélin Telecom Authority -Consulting contract for the design agency and Consulting
collqborqgﬁon with and construction of the master approval of Research and
N . plan of King Abdullah City for i i
Harvard University Momic energy executive studies

regulations

First consulting First forum of Deans -First external partnership with -Acceptance of two initiatives
training contract with of Consulting Al-Farabi Medical College and out of nine for the National
the Directorate of Research and Studies Chamber of Commerce Transition Programme 2020

s . -Launch of on-call consultant -Safety, Risk and Crisis
Health A.dfcnrs in Institutes a! Um!'n service Management Centre)SAFE)
Madinah Al-Qura University -Launch of first consulting unit of - The Continuing Medical
Al-Munawwarah the institute (The Continuing Training and Education Unit
Medical Training and Education - Establishment of Umm Al-Qura
Unit) Consultancy Oasis

® . Completion of 10 years of achievements 20 1 8 ) oo

e - Professional Diploma of Restaurant and Hospitability
Management in collaboration with Americana -Middle east

® 100 consultants

e 26309 trainers




Structure of Consulting Services:
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Strategic Objectives

Promoting the role
of Umm Al-Qura
University in
achieving the Saudi
Vision 2030 goals of
building a thriving
economy and an
advanced
knowledge society
that is capable of
performing its duties
and competing
globally.

Leading and
managing the
initiatives and
activities of the
production,
transfer, and
settlement of
knowledge and
technology, and
contributing to
Umm Al-Qura
University’s
programs of
leading
tfransformation in
order to build and
develop a
world-class, leading
university.

Establishing and
developing
specialized centres
and units in
partnership with the
colleges,
departments, and
institutes of the
University to
constitute a
globally renowned
national reference
and promote the
role of Umm
Al-Qura University in
the third mission of
Saudi universities.

y %

Developing and
providing
consulting studies
and services and
contributing to
the research and
development
efforts that aim
at economic
and social
development;
building and
developing an
integrated
university system
for professional
education and
training for the
public and
private sectors
and society.
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Institute's Vision:

To be aleading
institution that is
concerned with the

production, fransfer,

and settlement of
knowledge and
technology in order
to achieve the
goals of sustainable
development in the
Kingdom.

%

Essence

commitment

W

Institute's Mission:

Promoting Umm
Al-Qura University's
transformation
programs to be a
world-class, leading
university.

%S

Obligation

skillful knowledge

<

Institute's Values:

Stimulation
Achievement
Perfectionism
Transparency
Empowerment

Character:

Positivity
Professionalism
Leadership
Efficiency
Responsibility




Institute’s Establishment:

The Institute of Consulting Research and Studies was
established as per the decree of the Council of Higher
Education in its session No. 54 dated 14th Jumada |, 1430H,
corresponding to May 9th, 2009, to transform the Center of
Consulting Research and Studies into the Institute of Consulting
Research and Studies. In Jumada |, 29th, 1430H, corresponding
to May 24th, 2009, the Custodian of the Two Holy Mosques, the
Prime Minister and Head of the Council of Higher Education
issued the decision No. 4882/MB to approve the establishment
of the institute.

The Institute of Consulting Research and Studies is
considered the contractual interface and center of business
for all units of Umm Al-Qura University providing consultancy,
scientific and research services for the public and private
sectors and for non-profit institutions. In addition to the
institute’s commitment to the current beneficiaries, it is always
keen to develop strategies, regulations, mechanisms, rules and
practices of the contractual practice provided by the
University to the beneficiaries in the area of economical
knowledge through its human, intellectual and material
resources.
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Dean of The Institute of Consulting
Research and Studies
Dr. Ali bin Muhammed
Al-Shaery

Investment in knowledge starts with the training of
specialized professional and academic personnel and the
provision of consulting services and studies in order to satisfy the
needs of the public, private, and non-profit sectors. and
contributes to the achievement of the economic and
developmental program indicators within the Saudi Vision 2030.

o




The Vice Rector for Development and
Entrepreneurship

Dr. Hani bin Othman Ghazi

UQU Institute of Consulting Research and Studies has
offered continuous achievements during the last ten years,
which contributed to providing consultancy and development
services in a professional manner locally and globally.

§



HE The Rector of Umm Al-Qura
University

Prof. Abdullah bin Omar Bafeel

We congratulate the Institute of Consulting Research and
Studies and its personnel for reaching ten years of continuous
achievements. We are looking forward to have more projects

and consultancy services that lead us to economical
knowledge and sustainable development.
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HE The Minister of EQucation

Dr. Hamad Bin
Mohammed Al Shaikh

We are working diligently to ensure the compatibility of
learning outcomes with the needs of labor market. In
addition, we seek to intensify the professional development
and training that the employees of Minister of Education
really need to achieve excellence and innovation in the
educational and academic processes.




HRH Prince

Khalid Al-Faisal
Advisor to the Custodian of the Two
Holy Mosques and Makkah Province
Governor

Saudi Arabia has provided all the potentials
and factors that lead to development,
prosperity and civilization.
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HRH Crown Prince

Crown Prince Muhammad
Bin Salman Al-Saud

The future of the Kingdom is a promising one,
and our precious country deserves more than
what we have achieved. We still have more
capabilities that will double their roles and
increase their conftributions to build this future.




Custodian of the Two holy mosques
King Salman Bin AbdulAziz Al-Saud

My ultimate goal is fo make Saudi Arabia a
successful and pioneering model in all fields,
and | will work with you to achieve this goal.
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In the name of Allah,
The All-Merciful,
The Ever-Merciful
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