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=2 Training Courses

1. Educational Leaders Preparation

2. Administrative Skills in Educational Workplaces

3. Integrating Technology with Education to Build
Twenty-first century Skills

4. Thinking Skills in Education and Pedagogy

5. Developing Communication Skills in Dialogue




Course Title Educational
Leaders Preparation

Leadership has become a science that is
taught and its skills are acquired through
training and practice. Mastering leadership
skills enhances self-confidence and
encourages acceptance of leadership
positions. Knowing management methods
and the ability to practice them encourages
acceptance of leadership work.

Contents:

« |tincludes agile leadership, learning
leadership and organizational agility

e Objectives:

e Learn about the concept of
leadership.Developing participants’ skills to
enhance educational leadership.

« Acquires skills for successful educational
leadership.

« Avoids the challenges facing a
transformational leader.

« Extract the characteristics of a
transformational leader.

 Participants follow the stages of
transformational leadership implementation
procedures.

« Defines the qualities of successful
inspirational leadership.

e Learn about the concept of institutional

agility.

« Shows the importance of institutional agility.

» Recognizes the characteristics of agile
organizations.

* Recognizes the benefits of institutional
agility.

 He mentions five obstacles facing the
process of transforming into an agile
organization, in order of importance.

« Compares traditional and agile management.
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Course Title Administrative oo &byl Bljlgall 095
Skills in Educational Workplaces souill eibgll Jasll

The program's idea is about writing administrative (O o Ui Gaaa dgylall jyyleidl LA Jga @349 aolipdl
reports, as the design of the administrative report may Jaalic ¢Ulm U| INTPREY FUIT S IUvIT- FEVIIN: &)1l H}m|
differ from one report to another. However, there are oim pa=y . lmaalgi o Al gl gyladl )_,}_Q_LU I
basic elements of the administrative report that must =) 8)andll dygylall el adla 69 o a3 i U jalisell
be present. Some of these elements are not used in the d6,3hg Jnlizll o im 49)0 21a,ll u-° Ll uJl &aladl agag
case of short administrative reports because there is no Jpail aely o) @8lle U pnlielloimg ( lmiaslag lmiLia
need for them. It is useful to know these elements and dlung wleloiall a=ig daliaoll ulell o aiiug Gumd
the method. Its writing and its usefulness. These ok ioll U9 dma (o dohioll clacl LJ_,Q|9_,L_1J ilsd
elements have nothing to do with the language of the Jabud 8lal a=i gumg c dma go pupall algallg wilobisllg
report, as they Gle Glpiillg oyhiillg oggdillg hylhaillg wlogleoll

Wlami Gadaig wilelpall JoJ &g gumg cdylall dLo.ch
J&J Ln_.Lm @..L_U_\_.LJl olijudl |im oon ClJidg. achhioll
JAo dGiylale uﬂng;Lo.x_ou A 49y b ubwAl Ay o

Contents: g.yslg.oJl

©:

» The participant gains the ability to prepare and liag alac| 6jad)l Cjuiodl vy o
write administrative reports, manage meetings, leloiaVl 6)lalg U J|;u| Pl
and knowledge of the importance of time 16gJl 6jlal Guoal doy=ollg
management.

o e = [ Y = =h_,

e| Objectives: wolaa il Ee

« Learn about writing administrative .Aylaul L‘:IJ.mIfaJI culis wlc Gjoiy o
corrt.es.pond.ence.Learn about the technical aspects of &)1l Allwlyall dliall ailgall wile @Gjoi
administrative correspondence. &5 11U SIllwl call - mslas a0 e

« List the characteristics of administrative ' J ‘ ) )'GJ = P
correspondence. 'C'T-'JID!'II;JLL""'IJ'C'{I izl =ed

- Mentions the types of administrative correspondence. -aylall dllwljall araml wnle qjois o

« Recognizes the importance of administrative .Aaylaul GLLuJIJ.’aJI rC|Lu.|.'c'|i Angy e
correspondence. élall Jslwil Ailai wlc )iy e

- Explains the sections of administrative 4147 Jlaa dud (ub) S all &l lma éuaii o

correspondence. ) ) - ) .

- Learn about administrative letter models | C'TUI"D!"I abelaixll cadllea

- Developing the skills of participants in the field of vlall g dlelaidlll anll alacll gy o
achic.eving the effectiveness of administrative social w gl bl (usjluall Glps pghi e

. Demopstrates good preparation for meetings and SleLaia L
committees Lais Ul Alla loill fudus dc '

» - Developing participants’ experiences with the g " u . 9‘” d.a o C"C'J'Q'a °
methods that should be taken into account when J)alall gyen ol )all gin alars wile g)aly o
planning and identifying the implementation of aagll agmaa wlc
meetingslt trains on how to make decisions. The dgll duaml gjaiall Gyeii Ul e

trainee gets to know the concept of time.
e The trainee should know the importance of time.
e The trainee will know the importance of time in Islam.

.allwll (ia Gégll duaml ujaiall @jeis ol
Jlafinl @uaiii @b wile gjaiall @yeiy Ol e

« The trainee will learn about ways to encourage -albwll vua aagll
investing time in Islam. .aagll dljlmag gjla] Jsbug ujaiall aleiy ul e
* The trainee learns time management and skills. .agll é)lal ga ujaiall aleiy Ul e

e The trainee learns the art of time management.

.aagll ajlal Aaflga wilc ujaiall peii ul
e The trainee gets to know the benefits of time gll 9 94 ~J T

.aiéig & pui will aluwll ujaiall aly ol e

management. T . - o
« The trainee should be aware of the reasons that steal athii cna aumdll aclgdll g)aiall aloiyul e
his time. aagll

e The trainee learns the golden rules of time
management.



Course Title Integrating
Technology with Education to

B bkil o ob i@ ndytrfirsdroemdibyng kdliaing
to develop 21st century skills and deepen
understanding of curriculum objectives.
Motivating teachers to use new teaching
strategies and analyzing their impact on
student learning. Sharing new educational
activities with other teachers locally and
internationally, opening the field for discussion
and supporting each other. To provide the
learner with the soft skills necessary for
production and keeping pace with the 21st
century.

Contents:

e The trainee is able to use Microsoft
learning tools in the classroom efficiently

Objectives:

e To recognize the importance of using
technology in education.

e To learn about 3650ffice in education.

« To register in the Microsoft Learning
Community.

e To learn about methods of knowledge exchange
and how to pass courses through the Microsoft

educational community.
« Employing Skype in education through the
Microsoft Education Community.
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o Aidill gaadiwl duaml wle @iy Ol o
. aloill
.aueill yia 3650ffice wlc wjois Ui o
naeill iagwgyaila gaiza wia Jauy Ol e
duarag widyeall Jalill adbwl wile Wyeis Ul o
dagugyaila gaina uc alygall jlisl
gaiza JI5 Jo adeill (tna Skype wihgi e
-wadeill daguigysila
uia Teams aalip Gléuhi wlc @yl Ol o

e To learn about Teams applications in education.
To build learning communities through Teams
The Sway program is used in the educational
processTo use OneNote in education. To
become familiar with the tools of the twenty-first
century.

To learn how to design educational activities in
line with twenty-first century skills.

To recognize the importance of cooperative
learning in improving learning.

To become familiar with the concept of
cognitive construction.

To know the method of solving problems and its
importance.

To become familiar with the concept of student
self-regulation.

e To recognize the importance of using
technology in education.

. auloill
aalip JI5 go aleill dleaisa guiv Ul e
Teams
aJ.a.lJ_Q.LJImJ.a.QJIc.n.aswayg_aLl)Jc.abg_l o
. auoill cna OneNote Aalip ahg, ol e
. pitellg salall uydll algal wile el Ul
duauleill dhuiilll aiani ddyh wlc @Gyeii ol e
W piellg salall U)dll uIJLcn.a 20 LCLCIlg.IJLJ
wa wiigleill aleill duaml wilc @iy Ol o
nayeall clidl agmaa wile «Wyeiy Ol o
.aitamlg Cllaiiall Ja uglwl wile Gyeis Ul o
lall wiilall auhiill agmaa wile @yeiy Ol o
o Aidill gaadiwl duaml wle @iy Ol o

Auloill



Course Title Thinking Skills

in Education and Pedagogy

Thinking is a mental process that goes

through stages and steps aimed at finding a

solution to the problem for which the

thinking process began. This program is for

the thinking skills that people in general
need in their lives and students in the
educational process in particular. The
program consists of about 60 diverse
thinking skills. We address basic thinking

skills, critical thinking skills, logical thinking

skills, creative thinking skills, analytical
thinking skills, cognitive thinking s

7 Contents:

« Developing teachers’ thinking skills and
using thinking skills in the educational
process.

&) Objectives:

» Learns basic thinking skills.Learn
about the concept of critical thinking,
its characteristics and steps.

« Uses critical thinking skills in the
educational process.

« Learn about logical thinking and its
skills.

« Learn about creative thinking, its
steps and characteristics.

« Recognizes the stages and skills of
creative thinking.

« Applies analytical thinking skills.

« Learn about cognitive thinking skills.

« Learn about scientific thinking skills
and their applications in the
educational process.

« Learn about metacognitive thinking
skills.

« Employs different skills in thinking
about the educational aspect.
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Course Title Developing Oljlgo dueii 0)90 EB
Communication Skills in Dialogue Jigall 6 Joill
The goal of the program is for the participant to alyloo ¢jliedl uani4y ol gm golijJl Gam
acquire the basic communication skills on which Oluille ylgall loyle o géy Gl &bl JLasll
dialogue is based. A person who does not o] o2y U ng o) Gnig ol uwlidl jglay U CEs
dialogue with people by not listening to them first ol el Vg .laal |J|93 aJ &dgiu U aan Jsiiy i)
does not present his opinion to them well and is WY b o giall el o 9 jgmoall &o Jolill
not expected to have a successful dialogue. omilun Alig pmiani ddyphg pmilaleg piidl b
There is no doubt that dealing with the public is w9 wlzall o jpiadl anlgiuw cila Wl idg 6.5 a=ibll
one of the most important arts due to the d=4h d9)=209 pmzo Joleil (Ll joll dyla,
differences in human nature, habits, way of gyl WLidal 9p89 ] Gaail g Al ya sl
speaking, and multiple personalities. Therefore, 8alaalg domal alals 59 Lo gl Jgagllg jraaill

09 6aa dn A5l hiloil WLEEAl (o9 aso Jolsill
Bloill ¢l oo bhoi J4 &o Joleil

Contents: 2uplgoll

you will face many difficulties

« The program aims for the participant to acquire Gjlirodl wwrias Ol oJl ol Waady e
the basic communication skills on which gy LI duwLw )l JuaiVl Gljlao
dialogue is based. A person who does not uwUJI qu_j \ Sl ULuuULo Jlgadl Lol e
dialogue with people by not listening to them or cu|J o) 2y V gl o Cuniy ¥ YU
not presenting his opinion to them well is not laal ljlga aJ &6q7is Vara JAdti

expected to have a successful dialogue.

&) Objectives: ol il

 The participant gets to know the communication skillThe Jlailll é)lma wile é)jliiall @yeiy Ol e
participant compares terms and concepts related to al aimlang alalhng gu &jliall Ojlay ol e
communication skills Jlailll é)lmay ddlle

« The participant must apply the effective communication skill to 8)lmal Jleall Jlmilll &)lma &)jluiall @ O e
the listening skill. Al

- The participant must apply the dialogue skill detector (scale) (guleia) jlgall & lma «ibls & jliall duby ol e

« The participant should mention the benefits of dialogue " Jlgall aslga &l jLivall Jﬁ.:.: of e

« For the participant to learn the skill of listening to the life of the
Prophet, may God bless him and grant him peace.

* For the participant to become familiar with the model of the
communication process.

* For the participant to discover his listening skill.

« For the participant to become familiar with the principles of
listening.

e For the participant to know the levels of listening.

e The participant should mention the stages of the active

Al ¢a alailll é)lma wile &jliiall @yeiy ol o
-alwg ale alll wvla quill

Jlmilll édulac y3gai wile &)liiall @yeiy ol o

Alailll yié aijlma &)jlitall Guitia) ol e

alailll sala wile &)jliall @ yeiy ol e

alaill abgiwa wle &jliall @G yeiy Ol e

Jleall alailll ddac Jalya éjlitall jo53 Ol e

alaill éjlma wle aldyhi e

listening process. (d?'-i) athal dljlma wlc ﬂ)@“-” Gk Of e
- Applications on listening skillThe participant must apply verbal -Agall yueill by wle djlinall Qo) ol o
skills (text) duhialll pé aljlenall wile &juiall Gyeis Ol o
« For the participant to become familiar with effective methods Jlaill vna
of expression. nell é)lmall draml wilc &jliiall Gyeis Ol o
« The participant gets to know non-verbal communication skills. Jlaill va cauhal
« For the participant to recognize the importance of non-verbal dalell jlgall alayilyiwl wile &jliall byei) ol o
communication skKills. Jlaill é)lma wna
e The participant will be familiar with general dialogue strategies .aalill jglaall Abalsl wle &)liiall @ ol Of e
in communication skills. ()go «guaLd) Jlailll 8)lma wile Glauhi e
- For the participant to learn about the ethics of a successful duclang éuiliig éunya alauhi e
Interiocutor. o 6)lma g2 dylay] Glanlail &liall gnisy Of
 Applications on communication skills (video, photos) Auagull dliall wad JLnll

 Individual, bilateral and group applications
e The participant builds positive attitudes towards
communication skills in daily life.
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