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This study examines the impact of cultural diversity on the behavioral patterns of pilgrims
during the Hajj season, aiming to understand how differences in linguistic and cultural
backgrounds influence individual and collective behaviors. The findings are intended to support
crowd management, improve service quality, and align with the objectives of Saudi Vision 2030.
The study adopts a mixed-methods approach (quantitative—qualitative). Data were collected
from a sample of 1,800 pilgrims distributed across six cultural groups, in addition to 23 in-depth
interviews with field supervisors and Hajj service providers, as well as direct field observations in
the holy sites. This approach enabled both statistical measurement and in-depth interpretation of
behavioral phenomena.

e First: Key Findings

¢ 1. Cultural Diversity Dimension
The results show that pilgrims experience cultural diversity in varying degrees, particularly in:

e Language and communication barriers.

e Differences in interpreting behaviors and customs.

e Variations in dietary habits and levels of regulatory compliance.
Overall, Hajj is perceived as a unique global environment that fosters cross-cultural interaction
despite these challenges.

e 2.Behavioral Patterns Dimension
The findings indicate consistently high levels of positive behavior across all groups, including:

e Strongadherence to instructions and regulations.

e Cooperation and mutual assistance.

e Patience and emotional control during overcrowding.

e Commitment to safety procedures and emergency responsiveness.
The results also show a high degree of behavioral convergence between groups, reflecting the
strong influence of the religious and organizational environment in shaping disciplined conduct.

e 3. Cultural Awareness Dimension
The study reveals a very high level of cultural awareness among pilgrims, reflected in:

e Respect for customs and traditions.

e Openness to other cultures.
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e Avoidance of cultural bias and pre-judgments.

e Apositive perception of diversity as a contributor to the spiritual experience.

These findings highlight a pilgrimage environment characterized by coexistence, mutual respect,
and cultural harmony.

e Second: Overall Conclusion
The study concludes that cultural diversity during Hajj is not merely a challenge but also an
opportunity to enhance human interaction and spiritual experience. The organizational and
religious framework plays a key role in promoting disciplined and positive behavior despite
cultural differences.

¢ Third: Key Recommendations
The study recommends several practical measures, including:

e Strengthening multilingual translation services and smart technologies.

¢ Standardizing and simplifying guidance messages using visual communication tools.

e Implementing awareness programs before and during Hajj to enhance cultural

understanding.

e Improving crowd management and pilgrim flow planning.

e Training field staff in cross-cultural communication skills.

e Promoting a culture of cooperation, compliance, and mutual respect among pilgrims.
The study concludes that Hajj represents a unique global model of managed cultural diversity,
where religious values, positive behaviors, and cultural awareness converge. This provides a
valuable opportunity to enhance the pilgrimage experience and improve service quality in line

with development, facilitation, and safety objectives.
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