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osdidiiy) b dBagn) 3 I
LR St Agallal) Al akiia ) g3 gl J’ﬁ“
A5
ppm ppm ppm
1 ol 2y a2y g,
2 aaLal e Jsiia e
3 ) ) Ui Jsia Jsite
4 5\l NTU 5 5 10
5] e QBN pH 8.5-6.5 8.5-6.5 8.5-6.5
6 #KH el TH 500 500 500
7 T ol g e DS 1000 1000 1500
s a5 el Na - 200 175
9 o sl K 20 20 200
- sl Ca 200 200 200
T 7 o Mg 150 150 50
12 yaall Fe 0.3 0.3 0.02
13 iy Sl SO, 250 400 250
14 Sl )i cl 250 250 200
15 Send NO, 3 3 0.1
16 ol ) NO, 50 50 50
17 il 51 F 1.5 1.7 15
18 ol Cu 2 2 8
19 L 5aY) NH, 1.5 15 0.5




sl

el Al aliia Ao pradl s Tandal) EEgW] 7
ot ot I Ly
ppb ppb ppb ppm
1 psaiall Al 200 200 50-200 0.2
2 (o sl Sh 5 5 6 0.01
& &) As 10 10 10 0.05
4 [5L] Ba 700 700 2000 5
5 esdbin Be - 1 4 -
6 Lady Bi - - - -
7 Qos B 500 500 600 2
8 C5abb! Br - - - -
9 psedS Cd & 3 5 0.005
10 e Cs - = - -
11 s S Cr 50P 50 100 0.05
12 [EEPS Co - - 1.0 -
13 e 1 - o - -
14 aba Pb 10 10 15 0.05
15 Pl Li - - 03 -
16 e osiale Mn 500 500 300 0.05
17 L=s) Hg 1 1 2 0.001
18 sl se Mo - - 1.0 -
19 Jss Ni 20 20 100 0.05
20 (SN B 0.2 0.2 0.2 -
21 M) Rb - - - -
22 sl Se 10 10 50 0.01
23 Auad Ag 100 100 0.01
24 £ 585 s Sr - = 4000 =
25 pulils Ta = - _ .
26 ol Tl - - 2 -
27 sl Sn - 1 - 5
28 ess U 2 2 30 =
29 ponlid \ - - 1.0 -
30 iy Zn 3000 3000 2000 5
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EH.1 The primary healthcare center has a manual for Environmental Health (EH) program which:
A Al Ao malipd Jals dllay 40 daal) e ) 38 1
EH.1.1 Is updated, available and well known to concerned sta Cpiall (b gall Abg mag B glag Ayans oy
EH.1.2 Includes the EH cards, forms and registries required for EH Any) daal da P el 9 LgllSE] 5 cliUay ety
EH.1.3 Includes the roles and responsibilities of the concerned staff. Crpinall CplS gal) il glpay ) gaf Jadiig
EH.1.4 Includes the policies and procedure for EH program in the field of: Jiaa A Al A @alin cle) ) g Clulow Jaddy
EH.1.4.1 Monitoring of food, restaurants and food poisoning cases. ) aanll) CHLa g #1380 5 oo Unal) 480 5a
EH.1.4.2 Monitoring of drinking water. Gl sl La
EH.1.4.3 Monitoring of the workshops and factories. ailaall g i sl 48) ya
EH.1.4.4 Disposal of garbage and waste. i) g daladl) e palist)
EH.1.4.5 Monitoring of animal and birds yards. 9kl g il gaal) 3 28 way
EH.1.4.6 Filling up the ponds and marshes. Cilaiiioiall g &l £ da g Aadlaa
EH.1.4.6 Monitoring of labor housings and public places. Aalald) ¢SLa¥) g Jand) SLal 2uar
EH.1.5 Includes a system for following up actions taken. 3AA%a) cle) jaY) dajlial sl Jadyg
EH.1.6 Includes a system for Identification of the environmental risks. Al jlalial) ayaal LallaS craay
EH.1.7 ncludes indicators for monitoring, evaluation and improvement of performance. 1Y) Gaeniy anlip da &l pise Jad g
EH.2 There is adequate qualified staff to manage the program. galial) 319y A8 (alh 5o (padlh ga lia
EH.3 The necessary tools and equipment are available. 38 ga Ay y g pal) cilanall g il 5290
EH.4 All EH related medications and vaccines are available 8 A gia Ail) Aauay ddlatal) cilalall) g 4y50Y) auen

EH.5 The primary healthcare center conducts a health education prrt])grlet\hm regarding the maintenance and importance of environmental
ealth.
Al Aaal) draaly ¢ guay (ala Lad Aall BN el & e 4 6Y) Laal) Ll ) S 1a

EH.6 The primary healthcare center conducts periodic rounds for environmental health.
Al dsaall 4y 550 eV g (s LAY Laall Ll ) 38 5a

EH.7 The primary healthcare center cooperates with the relevant sectors to implement the activities of the environmental health.

Aiad) daal) Adaisf Ldst Abal) el ciloUal) aa ¢ glaiily o g8y A oY) Laall 4o ) S 5a
EH.8 The EH program is implemented in the primary healthcare center. L0 5Y Laal) Lo ) 38 e b Adad) daa all e 34855 21

EH.9 There is a comprehensive database and updated health map determining the environmental risks.
Aginl) plalial)l waadl Aty dday A g Adaaa g Alald cilily Sac 18 dllia

EH.10 The primary healthcare center has a surveillance system for EH program.
Al daua gal g e ) alla3 4l 40 6Y) L) Ll 1) S 4
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What Youw Need to- K now
about

FOCUS PDCA




F-0-C-U-S

Find a process that heeds improvement

(Organize a team who is knowledgeable
in the process

Clarlﬂ’ the Current Khowledge of the
process

(Jnderstand the causes of variation

CeleCt the potential process
improvement



Plan the improvement/data °
collection

DO the improvement/data °
collection/data ahalysis

(ChecCK the data for process °
improvement

A.Ct to hold the gain/continue °
improvement



I -o-c-u-s g
Find

What is the process? -

1S there a Simple Clear desCription e
Of the process?

What are the process problems?

Who will benefit from the -
Improvement in the process?

How does it fit withinh the -
hospital’s system ahd priorities?



Find: Example from AUBMC
Operalive Report Dictadion
Operative report dictation showld be

w:,ﬂ'wwzlﬁ houwrs post surgery
(47.5%, December 2003).

Result:
incomplete Medical Records
discrepancy -
inaccuracy (no-details and, -
specifications)
incomplete informatiow inthe -
Operalive Report



F-O-cu-s i $
Orgowuzge

Determine team size, members who -

represent various levels inh the
orgahization.

Celect members who Khow ahd -
work with this process.

1S techniCal guidance ahd support -
available?

Document the progress of the -
team.




Orgahize: example from AUBMC
Tosk Force Creation

Medical Recordy -
Administrator

thCe/WOfoafF'

D °
earvof the facully of

P mance °
Improvement Commiltee



F-0-C-u-S
Clawrify

Who are the customers?
What are their heeds?

What is the aCtual flow of the
process?

1S there need|ess
complexity/redunhdanCy?

What are the outcomes/best way
for the process to Work?



Clarify: example from AUBMC
Dictatiovn by phone &

Cwmng/frmtmt’ww -
UNONG SUFGEeoNs:.

Dictalion not -
performed ontime:



F-o-C-U-S
Understand

What are the major Causes of Variation?
Which key characteristiCs are
measurable?

What.. Who.. Where.. When.. How will
data be collected?

Does the data reflect common Or
specCial Cause?

WhiCh causes of Variation Cah we
Cchanhge to improve the process?



Jhderstand: example firom AUBMC
Operative Report Dictation

Dictation by phone within AUBMC. -

Voice message systenm. -

Not wser friendly. -

No- irusert, delete;, correct, or -
backwards options:

Introduce aw improved system. -

Interface with the existing telephone -
and the intranet facility atgée/
AUBMC.



F-O-C-U-S
Select

geleCt g portion Of the process -
tO0 improve.

Determine the actions that -
heeds to be takenh to improve
the process.

Must be supported by -
documented evidence.



GeleCt: example from AUBMC
Update the process

Purchase new softwwre/ .
withv more options

cwvailable for the
suvgeons To- use.
Dictation azvmlable/vwv .

the AUB welmte/
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What is the process improvement -

Who wi

How wi

Where wi
When wi

tO be piloted?

| do the pilot?

It be piloted?
| it be tested?
| it be tested?

What data must be collected to
measure the improvement?



Plan: example from AUBMC

Obtainv administrative approval for -
the purchase of the new system.

Purchase and, install the new
dictatiow system.

Educate users. -

Implement the existing rules ov -
suspensiov of oberative privileges of

the surgeons:
Monitor compliance and prepare -
Obtninthe CNS sulR =




Voice Dictator Phone
Pad Shortcuts

L

2

3

> W @ ‘@ ]
PLAY/STOP RECORD SUBMIT
4 5 6
— +
SLOW DELETE FAST
7 8 9
<< >>

REWIND

FORWARD

*

<<<

Play from strat
or Prev. file

#
>>>

FWD to end or
Play Next file

Pocket size

leaflets
issued by
Medical

Records




P-D-C-A
Do
The improvement. «
Data Collection. e
Data ahalysis. «



DO: Example from AUBMC

Purchase the updated -
dictation systenw .

Implement in AUBMC (as of -
August 26, 2004,).

Trainthe suwr onwthe wse -
the new system

Percent evalive -
rhorts Giceatud

Compliance withvthe operative -
report dictation policy.



P-D-C-A
Check

The results and |lessons |earhed.

Did the process improve as -
expected?

pPDoes the data support the -
improvement?

How could the team efforts be -
improved?




CheCkK: Example from AUBMC

Resuldt: Mawked -
m@mnt inthe
Lctadiov process

Percentage: from -

47.5% to-80.3% i+
June 2006. ¥




P-D-C-A
Act

What parts of the improved -
process need to be Stahdardized?

Policies or procedures to be -
revised?

Who needs to be made gware of
the Change?

What are the hext steps in

CONTINUQOUSLY improving this
process?



ACt: Example from AUBMC

an/SWgwM (80 3%).



FOCUS PDCA

Joint Commission
requirement.

AUBMC P Plan. -

Departments expected tO -
show documented evidence of

using FOCUS-PDCA model.



